
ID Task Name Duration Start Finish Predecessors Resource Names

1 ADERS Installation 0.5 days? Mon 01/22/07 Mon 01/22/07 IT Person or Equivalent Person
2 Verify Minimum Requirements 1 hr? Mon 01/22/07 Mon 01/22/07

3 Install Database 2 hrs? Mon 01/22/07 Mon 01/22/07 2

4 Install Back Office 30 mins Mon 01/22/07 Mon 01/22/07 3

5 Install Web Service 10 mins Mon 01/22/07 Mon 01/22/07 4

6 Install ADERS Services 10 mins Mon 01/22/07 Mon 01/22/07 5

7 Install PDA Client Utility 10 mins Mon 01/22/07 Mon 01/22/07 6

8 Confirm ASP.NET is registered to IIS 10 mins Mon 01/22/07 Mon 01/22/07 6

9 Confirm ASPNET is a Power User 5 mins Mon 01/22/07 Mon 01/22/07 6

10 Confirm Power Users has proper permissions 10 mins Mon 01/22/07 Mon 01/22/07 6

11 License ADERS 30 mins Mon 01/22/07 Mon 01/22/07 10
12 Configure ADERS 0.44 days? Mon 01/22/07 Mon 01/22/07 11
13 Create Users 1 hr? Mon 01/22/07 Mon 01/22/07 IT Person or Equivalent Person

14 Add Users to Groups 0.5 hrs Mon 01/22/07 Mon 01/22/07 IT Person or Equivalent Person

15 Set Each Users Initial Password 0.5 hrs Mon 01/22/07 Mon 01/22/07 IT Person or Equivalent Person

16 Set System Configuration Entries 0.5 hrs Mon 01/22/07 Mon 01/22/07 IT Person or Equivalent Person

17 Plan single unit for pilot 1 day? Tue 01/23/07 Tue 01/23/07 16
18 First Webex Training 0.38 days? Wed 01/24/07 Wed 01/24/07 17 DON - ADON - Trainer
19 Follow Quick Start Guide - Add Units / Wards 30 mins? Wed 01/24/07 Wed 01/24/07 DON - ADON - or Assigned by DON

20 Add Rooms 30 mins Wed 01/24/07 Wed 01/24/07 DON - ADON - or Assigned by DON

21 Add Patients 1 hr? Wed 01/24/07 Wed 01/24/07 DON - ADON - or Assigned by DON

22 Add Treatment Plans 3 hrs? Wed 01/24/07 Wed 01/24/07 DON - ADON - or Assigned by DON - or Pharmacy

23 Create Schedules 1 hr? Wed 01/24/07 Wed 01/24/07 DON - ADON - or Assigned by DON or Pharmacy

24 PDA Activities 1 day? Wed 01/24/07 Thu 01/25/07 23
25 Load ADERS onto PDA 15 mins Wed 01/24/07 Wed 01/24/07 IT Person or Equivalent

26 Configure ADERS to point ot the Web Service 2 mins Wed 01/24/07 Wed 01/24/07 ITPerson or Equivalent

27 Get Initial configuration 2 mins Wed 01/24/07 Wed 01/24/07 IT Person or Equivalent

28 If Batch then Synchronize 5 mins Wed 01/24/07 Wed 01/24/07 Nurse - Caregiver

29 Login to PDA and Administer Medications 1 day? Wed 01/24/07 Thu 01/25/07 Nurse - Caregiver

30 Second Webex Training 2 hrs Thu 01/25/07 Thu 01/25/07 24 DON - ADON - Trainer - Nurse
31 Pilot Begins - Use ADERS for 30 Days 15.13 days? Mon 01/29/07 Mon 02/19/07 30
32 Status Meeting 1 1 hr? Mon 01/29/07 Mon 01/29/07 DON - ADON - TRAINER - Administrator

33 Status Meeting 2 1 hr? Mon 02/05/07 Mon 02/05/07 DON - ADON - Trainer

34 Status Meeting 3 1 hr? Mon 02/12/07 Mon 02/12/07 DON - ADON - Trainer

35 Status Meeting 4 1 hr? Mon 02/19/07 Mon 02/19/07 DON - ADON - TRAINER - Administrator

36 Purchase Decision 1 day? Mon 02/26/07 Mon 02/26/07 35 Administrator
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